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1. EXECUTIVE SUMMARY 

This document is an attachment for section 6.3.6 of the East Lindsey District Council Levelling Up Round 2 bid. It provides details of the sustainable 
cultural facility, Spilsby Sessions House in East Lindsey, Lincolnshire, that would be delivered as a result of a fully completed programme of capital 
works (see Tim Ronalds - Updated Architectural Report June 2022) for the Grade II listed heritage site.  The contents is an outline plan of how the facility 
would be operated, including our organisational aims, audience engagement, the envisaged programme of activities and financial modelling.  

2. ABOUT OUR ORGANISATION 

Governance 
Spilsby Sessions House (SSH) is a Limited Company, with an application for 
charitable status pending with the Charity Commission and is the owner of 
the Spilsby Sessions House building. An appropriately skilled Board of 
Trustees is responsible for the financial management of the organisation and 
exercising due diligence in all its affairs. 
  
The Trustees ensure that all activity is carried out in accordance with charity 
law, taking professional legal advice when necessary. Charity law imposes 
restrictions on the nature and level of trading activity charities can carry out. 
Trustees have therefore taken the necessary steps to ensure that once charity 
registration is complete, a trading subsidiary, The Sessions House CIC, will 
be amalgamated with the parent SSH Charity.  

Spilsby Sessions House Ltd


•Charity (registration application pending)

•Owner of the building

•Operator of Cultural Facility

•Parent Company

The Sessions House CIC

•Trading subsidiary of parent company

	

TSH 
C I C
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3. CULTURAL MISSION STATEMENT 

Vision and Mission 
Restoring a Lincolnshire landmark of local and national significance to bring people together in a celebration of arts, heritage and community 

Our Vision 
To be a first-class heritage and cultural centre, providing quality experiences to inspire and engage and playing an active role in the life of its 
community, delivering social value.  We will: 
• Contribute significantly to the local economy, and to well-being and quality of life 
• Provide a venue, a welcoming community hub and outreach programmes, that will be inspirational, inclusive and innovative, within an 

organisation which will be a regional centre of excellence for engagement with the arts, learning and heritage 
• Always look to the future and aim to be a self-sustaining with ambitious yet achievable plans 

Our Mission 
To inspire people to engage with both heritage and the arts. We will: 
• Make a positive difference to people's lives 
• Inspire and challenge people to explore their world and look at things differently 
• Raise aspirations and help build a strong and cohesive community 
• Be a powerful learning resource for people of all ages, needs and backgrounds 
• Be a compelling driver for rural regeneration contributing to the local economy 

 SSH will do this by: 

• Providing exciting and inclusive activities and programmes  
• Developing collaborations with arts organisations and creative practitioners throughout Lincolnshire.  
• Facilitating access to a heritage property and space that holds stories of the role of Spilsby in the history of the UK 
• Establishing a creative hub in East Lindsey, connecting regional arts organisations and practitioners; producing high quality work and  

building capacity in the sector by supporting, hosting, and delivering new digital, circus and street arts projects and events 
• Developing ways to communicate the stories of local heritage in exciting, innovative ways 
• Reaching out to rural communities across the district to create a sense of ownership, belonging and pride 
• Restoring a Lincolnshire landmark of local and national significance to bring people together in a celebration of arts, heritage and community 
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4. AUDIENCE ENGAGEMENT 

4.1 APPRAISAL 
There are a number of different audiences that will be attracted to use SSH. These audiences are examined in the following section. 

Catchment Area 
Spilsby is a small Lincolnshire Wolds market town located in the south eastern quarter of the District of East Lindsey. The area is an important, 
distinctive, rural, mainly agricultural area characterised by a sparse population living in historic market towns, villages, hamlets and outlying 
farmsteads. The population of East Lindsey is evenly split between Rural Inland and Coast but sparsely distributed, with 80% living in rural areas. 
The area, villages and towns are known for a number of important historic events and cultural icons as well as its attractive countryside and the 
Lincolnshire Wolds Area of Outstanding Natural Beauty 

It provides a full range of services to the locals and to the surrounding villages.  In addition to being an employment centre with a designated 
industrial estate, the town has a wide range of shops, a weekly market and other commercial activities.  A co-educational secondary school and 
sixth form with a student roll of 450 pupils, three primary schools, and a specialist independent further education college are located in the Spilsby 
area.  

The East Lindsey Economic Baseline 2016 report identifies Spilsby as one of the best performing small town economies in the District. In addition to 
being an employment centre with a designated industrial estate, the town has a wide range of shops, a weekly market and other commercial 
activities However, there is a limited demand for retail premises in Spilsby compared to other towns in the district and the vacancy rate is high at 
11%.  The report indicates that East Lindsey has a sizeable proportion of small businesses, in particular those classified as Small Office/Home 
Office (SoHo), suggesting a high rate of home working. The rate of home working is highest for Rural Inland, where 7.8% of workers work at or 
mainly from home (this will be expected to be significantly higher post Covid19). Making these settlements more attractive places (or ‘sustainable 
communities’ where people want to live and work) is important for ELDC in underpinning the local economy. 

Population living within key drive times   
Spilsby sits on a crossroads for Lincolnshire’s Coast, Wolds and Fens. The A16 bypasses the western edge of Spilsby. It is the main north/south 
route through the District, crossing the main east to west route (A158) a mile north of the town.   

Spilsby has a resident population of 8,715.  It saw an increase in population of 22% between 2001 and 2011.  The district’s local plan anticipates 
600 homes being built at the 35-hectare development site Spila Fields, to the near east of Spilsby, over the next three years.   

The population of Spilsby as a whole, is older than the national average with a median age of 48.5 years with the the dominant adult age group as 
45 - 64. 47% of residents who are economically active are in full/part time work or self-employed, compared with 54% of nationally. Of those who are 
economically inactive, 59% are retired, compared with 55% of the base population.  Spilsby has a lower level of educational attainment than the 
national average, with only 21% of those aged 16+ having achieved Level 4 qualifications and above. Spilsby has a high level of residents with 
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either no qualifications or qualifications equal to 1 or more GCSE at grade D or below, lower than the national average.  The percentage of residents 
in Spilsby rating that they are limited in their day-to-day activities by ill-health or disability is 25% which is slightly more than the national average. 

A total population of 670,517 live within a 1 hour drive-time. The following demographics describe the population within the local resident and wider 
target populations.   

Table 1: Population 

     
The most prominent socio-demographic household (Mosaic‑  ) groups in the target catchment area are: 1

• Country Living: Well-off owners in rural locations enjoying the benefits of country life       
• Rural Reality: Householders living in inexpensive homes in village communities       
• Senior Security: Elderly people with assets who are enjoying a comfortable retirement  

94% of the target population belong to one of these three groups, compared with 45% of the base population as a whole.  

POPULATION SPILSBY   
PE23

1 HOUR 
DRIVE TIME

Population: All people 8,944 703,689

Population: Males 4,235 327,460

Population: Females 4,480 343,057

Age %

0-15 15 16

15 - 24 10 13

25 - 44 20 24

45 - 64 30 27

65 + 25 20

 Mosaic is a geo-demographic profiling tool which combines a wide range of information from over 400 sources to create a summary of the likely characteristics of each UK 1

household.  Households are assigned to a ‘group’, of which there are 15 in Mosaic, which describes their socio-economic and cultural behaviour.     
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Potential market for performing arts  
Cultural activity in Spilsby starts from a low base and the need to travel to engage in community arts activities.  Spilsby’s immediate catchment is 
small, with just over 8,944 residents.  

The SSH audience is expected to be very local, this would be consistent with other comparator small scale community focussed venues elsewhere 
in the UK.  However, as a rural location audience are more liable to travel distances to engage in cultural activities than their urban counterparts the 
SSH core catchment area could be considered up to a 60 minute drive time radius. 

Spilsby is 12 miles from the seaside town of Skegness which has the nearest cinema, theatre and train station, and 15 miles to the north of Boston 
and its rail links to main east coast routes. There are hourly bus services to Skegness but no return services after 7.10pm.  The larger conurbations 
of the East Midlands are not easily accessible for local residents with car journey times of 43 minutes to Lincoln and 1hr 20 mins to Peterborough, 
restricting local residents access to any significant cultural offer. 

In order to gain a deeper understanding of the potential regular audience that would be required to support a venue and the type of entertainment 
that would appeal to them, we need to  consider the cultural profile and attendance at cultural events by Spilsby residents and the potential market 
living within a 60 minute drive time of SSH.  The table below shows the population and the number of households within the Spilsby and 60-minute 
catchment area. 

Table 2: Population and no. of households in Spilsby PE23 and 60-minute drive time catchments from SSH 

This data shows the population within the Spilsby target area (PE23), compared to the population of a base area (60-minute drive time from Spilsby).   
ACE research has indicated that 56% of attendees are willing to travel up to one hour drive-time as the realistic norm in rural areas in England for 
venues when planning marketing: the extent of the target area is shown in the map alongside. 

Adults 15+ estimate 
in each catchment 

No. of households within 
each catchment  

Spilsby PE23 7,610 4,027

60 minutes 589,224 306,534

Total 596,834 310,561
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Figure 1: PE23 - and 60-minute drive time catchments from SSH 

  

This appraisal uses the Audience Spectrum segmentation tool, developed by The Audience Agency on behalf of Arts Council England 
(www.audiencefinder.org/spectrum) for a personalised Audience Agency Area Profile Report  (supporting document 6). The information used in the 
reports is derived from Experian population data, BMRB International’s Target Group Index survey and the 2011 Census.  The information identifies 
participation and engagement as well as behaviours, attitudes and preferences at arts, museums and heritage organisations.   

Using Audience Spectrum profiling we can see the arts and entertainment attendance behaviours of residents living within both Spilsby and for the  
1 hour drive time: 

http://www.audiencefinder.org/spectrum
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Table 3: Audience Spectrum profile 

The Audience Spectrum profiling indicates the predominance of three groups: Home & Heritage, Up Our Street, and Dormitory Dependables.  66% 
of the target population belong to one of these three segments. 

Up Our Street 
► Heading towards retirement and living on average or below average household incomes, access can be an issue. This group engages with 

popular arts and entertainment. While neither frequent nor adventurous attenders, people in this group may be open to persuasion to attend 
locally based activity that’s tried and tested, outdoor festivals, theatre and music or live streamed events.  

► Broad range of interest in most types of music, though are not particularly keen on contemporary or classical events, preferring rock or pop. 
Classical and contemporary events are much less likely to be taken up by this risk averse segment 

► Significant proportion goes to musicals, pantomimes, craft exhibitions and carnivals. They enjoy pastimes that can be done alone or in the 
home and that allow them to practice and make use of their practical skills, such as textile crafts. 

AUDIENCE SPECTRUM SEGMENT
SPILSBY 60 MINUTE DRIVE TIME 

FROM PE23 

COUNT % COUNT %

Metroculturals 0 0% 163 0%

Commuterland Culturebuffs 56 1% 14,707 3%

Experience Seekers 0 0% 18,634 3%

Dormitory Dependables 1,037 14% 69,947 12%

Trips & Treats 990 13% 115,892 20%

Home & Heritage 2,702 36% 98,677 17%

Up Our Street 1,225 16% 103,382 18%

Facebook Families 952 13% 90,585 16%

Kaleidoscope Creativity 17 0% 19,032 3%

Heydays 579 8% 51,495 9%

Unclassified -   -  

Adults 15+ estimate 2017 7,558 582,514
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Dormitory Dependables  
► Consists of thriving, well off mature couples or busy older families. They are regular but not frequent cultural attenders living in city suburbs 

and small towns.    
► They do not think of themselves as particularly arty people and a broad range of arts offerings is not as extensive as it might be. This along 

with their busy lifestyles, may contribute to their infrequent engagement.  
► When they do attend they have to make time and travel, so arts and culture may tend to be more of a special treat than part and parcel of their 

everyday social lives so enjoy being entertained and to socialise and relax with friends 

Home & Heritage 
► Mostly located in dormitory villages, outer suburbs/edges of cities, small towns and rural areas 97% are aged 60+, half are in couples and half 

are widowed with no children at home.  
► This is not a highly engaged group, limited by physical access to an appropriate arts and cultural offer and the means to get there. 
► They have clear preferences for familiar, mainstream programme offers and a leaning towards classical content across a range of art forms 

and are more likely than average to go to the theatre.  

Mosaic Group Profile 
Mosaic combines a wide range of information from over 400 sources to create a summary of the likely characteristics of each UK household. 
Households are assigned to a ‘group’, of which there are 15 in Mosaic, which describes their socio-economic and cultural behaviour. The most 
prominent Mosaic groups in the Spilsby target catchment area are:  C Country Living (well-off owners in rural locations enjoying the benefits of 
country life), D Rural Reality (householders living in inexpensive homes in village communities) and E Senior Security (elderly people with assets 
who are enjoying a comfortable retirement). 94% of the target population belong to one of these three groups, compared with 45% of the base 
population as a whole. 

Cinema Audience Potential  
Cinema visits: 69% of the target population visit the cinema compared to 73% of the base population. Cinema-goers attend on average 6 times per 
year, 38% attending with family.  

Spilsby has no cinema, yet cinema operations within UK arts centres are often significant revenue generators and are recognised as a vital part of a 
venue’s operational sustainability. Although young people have the greatest propensity to visit the cinema, it is the most egalitarian of art forms, 
appealing across all ages and socio-economic groups.    

The Independent Cinema Office state that the average admissions per screen for Stand-alone and independent cinemas (who often perform 
significantly better than multiplexes) averages circa. 60,000 per screen.  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Table 4: Cinema Visits 

4.2 ENGAGEMENT PLANNING 

Cultural Engagement   
Overall, the local target population has similar levels of cultural engagement to the national population. The Audience Agency data shows arts 
activities attendance amongst the target population in 2018. At a local level the arts activities presenting the highest levels of engagement were in 
2018, 36% attended a theatre performance 26% a popular/rock concert, 26% a plays 18% a comedy show. In addition, ballet and opera 
performances were attended by 9.1% and 8.3%, respectively. Contemporary dance was slightly less popular, with 7% attendance. Only 1% 
attended the theatre once a month or more. In 2018 the target population was more likely to have visited museums than stately homes/castles or 
archaeological sites. 

Our focus remains to increase arts and heritage engagement with families, young people and the harder-to-reach in the area. Where in other parts 
of the country, concerns are often about diversity in terms of ethnic background, in Spilsby and East Lindsey, which is almost exclusively white in 
ethnicity (99 percent), the dominant need is to increase engagement and access for those from less privileged backgrounds. The audiences that we 
choose to focus upon (see later) reflect an ambition to alter what are low levels of engagement, in particular by working with children, families, 
young people, and more elderly isolated individuals and groups 

Access to culture and the arts is an essential element of wellbeing, health, empowerment, happiness, self-identification and ultimately of 
reinvigorating or conceiving new narratives for individuals and societies. Participating in enjoyable socially creative activities can improve a person’s 
health and wellbeing, it develops strong and cohesive communities and it creates a great place to live and visit. Those are vitally needed in 
peripheral environments, struggling with feelings of isolation, neglect and exclusion. 

CINEMA VISITS
PE23 60 MINUTE DRIVE TIME 

COUNT % COUNT %

Ever go to the cinema 5,217 69% 429,608 73%

Go every two or three months 698 9% 71,021 12%

Go once or more a month 666 9% 68,761 12%

Never go 2,393 31% 159,616 27%

Adults 15+ estimate 2018 7,610 589,224
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Our aim is threefold:  
1. To deepen our relationship and connectedness with our existing audiences, including through repeat visits.  
2. To widen our reach to more audiences, from further afield, raising awareness amongst regional audiences.  
3. To broaden our impact with local and tourist audiences by active targeting and engagement of ‘harder to reach’ audiences.  

This in turn leads us to a set of core audience groups whom we intend to target. 

These are: 
1. Children (aged 12-16)—primarily through an educational strand of work. 
2. Families (linked to children above and primarily through a community strand. 
3. Elderly (isolated people locally)—primarily through a community strand. 
4. Early-career adults—primarily through an educational strand. 
5. Practitioners—primarily through rehearsal and skills development strands. 

Tourism 
Findings from the ‘Destination Strategy For East Lindsey District Council 2020 – 2025’ demonstrate the importance of Tourism to East Lindsey. Some 
9,000 jobs are supported by the 4.8 million visitors welcomed each year, spending around £700 million. East Lindsey attracts longer stays than 
many regions of England, but the average spend per trip and per night is significantly less. There are considered to be two distinct dimensions to 
the tourism offer in East Lindsey: one is the traditional seaside holiday and the other more relevant to SSH is that based on the Wolds and the Coast, 
where ‘History ‘ is a key attractor as well as the heritage experience in its market towns.  

VisitEngland’s segmentation system used in the Strategy relevant to SSH identified that the a key potential growth market is ‘Country Loving 
Traditionalists’: higher-spending 50+ couples or groups of friends with moderate income, whose likes are Traditional values, Attractive rural settings, 
and History & Heritage.  

A key recommendation of the East Lindsey Destination Strategy is to “Develop a ‘Telling Our Stories’ initiative to bring the history of the place to life 
and make it more accessible, using a story-telling approach through better on-site interpretation in market towns, heritage sites and visitor 
attractions, specialist guided tours, VR and AR apps and events”.   

Providing a tourism information service and enhancing the visitor experience though activities such as guided tours are essential elements of the 
SSH project, which will build on the ‘Introduction to Spilsby’ provided by interpretation displays. 
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Conclusion and strategic approach  
• Cultural activity in Spilsby starts from a low base and the need to travel to engage in community arts activities.  The population of Spilsby as a 

whole, is older and with a lower level of educational attainment than the national average.  
• We would expect a SSH audience to be very local, this would be consistent with other comparator small scale community focussed venues 

elsewhere in the UK.  However, as a rural location audience are more liable to travel distances to engage in cultural activities than their urban 
counterparts and the SSH core catchment area could be considered up to a 15 mile radius.  

• The profiles for the key audience segments reveal that they are attracted to mainstream cultural and heritage events, tend to be fairly risk 
averse in their choice of activities and are strongly motivated by friends and family. Interpretation and activities should concentrate on 
conveying the significance of SSH heritage through readily accessible stories and engaging experiences so that these audiences develop an 
understanding of the main themes. 

• The catchment area’s population is older than the national average and many are retired or semi-retired. There are opportunities to engage 
them in the SSH project by developing partnerships with groups such as the local societies and U3As. 

• Within the main audience segments there is a significant market for activities which are fun, family friendly and educational ranging from drop 
in sessions to longer, more structured ‘classes’. An effective way to engage with this audience is through building partnerships with schools 
and existing community groups. 

• The East Lindsey Economic Baseline 2016 report identifies Spilsby as one of the best performing small town economies in the District. SSH 
can play a key role in making Spilsby a more attractive place (or a ‘sustainable community’ where people want to live and work) which is 
important for the Council in underpinning the local economy. 

• The age profile and segmentation suggest there is a significant opportunity to engage people in activities through volunteering. People in the 
older age groups are more likely to have available time and there is a propensity for volunteering among the key audience segments, 
including helping with events and taking leadership roles.  

• SSH will be operating as a new business venture in a challenging local economic environment. There are consequently relatively few 
opportunities for large local business sponsorship. However, the catchment area’s population, has a prominent ‘Reasonably comfortably off’ 
population where it should be possible to generate donations and Friends memberships. 

• Based upon the projected audience profile, the live event programming should be based around more grown-up, ‘golden oldies’, ‘jazz divas’ 
and ‘acoustic’ live music entertainment, comedy and small-scale theatre and children’s theatre. In a venue of this size, there need only be two 
seasons of programmed activity, a spring / summer programme, (running from February to June) and an autumn / winter programme (running 
from late September to December).  This could be supported by the venue becoming a promoter with the existing Lincolnshire Rural Touring 
Scheme operated by “Live & Local” www.liveandlocal.org.uk. 

• Tourism plays an ambitious role part of the East Lindsey economy. Providing a tourism information service and enhancing the visitor 
experience though activities such as guided tours will be essential elements of the SSH project, which will build on the ‘Introduction to Spilsby’ 
provided by heritage interpretation displays. 
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Marketing 
Marketing expertise will be engaged to devise and develop a tactically grounded marketing communications plan that will build awareness of 
Sessions House activities. This marketing plan will give practical guidance on how to develop and deliver the offline and online marketing support in 
order to inform an action plan to communicate with key targets and raise public awareness of SSH. This will be achieved through customer/client-
facing tools such as brochures, direct mail, online communication and press releases.   

A well-designed web presence will be constructed using CMS to enable real-time updates to the site ensuring that it will continue to contain content 
which is relevant, useful, and timely. It will incorporate an online ticket booking and payment system. 

In the early years of the operation the marketing budget investment will be circa 20% of turnover to generate required levels of audience visitors, 
education and community participants income.  In future years, as SSH becomes established, this could be stepped back to 10% - 15% of 
expenditure. 

5. HIGH LEVEL ACTIVITY PLAN 

5.1 ABOUT OUR ACTIVITIES 
Daytime and evening use of the facility by identified target audiences and user groups will provide regular income. The operational activities of the 
cultural facility comprises the following elements: 
► Live Events/Cinema Programme 
► Venue Hires  
► Heritage Activities 
► Creation Centre & Outdoor Arts 
► Volunteering Programme   
► Rentable Work Spaces  
► Cafe 
► Bar 

Live Events/Cinema Programme 
Spilsby Sessions House will offer a programme of live events aimed at audiences identified in our engagement plan. The programme will consist of 
two seasons Spring/Summer and Autumn/Winter and would feature music, comedy, theatre and children’s theatre and cinema screenings based on 
a mixed programme including live arts broadcasts such as NT Live and RSC Live, along with ‘second runs’, cultural classics and popular films 

Venue Hires 
Both the main auditorium and function room will be hired to community groups and individuals for meetings events and classes. SSH will support 
users by marketing these activities (in accordance with a community hire policy) as part of the main programme of events. Supporting and 
acknowledging community groups and other users in this way creates a greater sense of ‘community ownership’ of a venue, promoting a community 
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hub for all, rather than a traditional ‘theatre’, and helps to combat ‘its not for me” perceptions. We would aim to foster good relationships with 
community users and establish ongoing regular hires that ensure the venue is at the heart of our community.   

Heritage Activities - Permanent Interpretation and Display - Engagement Experiences 
Heritage interpretation and engagement will become a permanent part of the work of SSH, enriching the ways in which people connect to and 
become inspired by the building’s history. The heritage programme will make use of the building’s three prison cells, and spill into all SSH public 
spaces as appropriate. Sessions House will develop an imaginative, interactive, creative programme of layered activity that will entice audiences 
and visitors to take notice of, experience and connect with the Sessions House’s many stories.  

It will offer exciting, interactive, educational heritage experiences that celebrate and recognise what makes Spilsby special. SSH wants to ensure its 
heritage activities will be relevant to its community, with no barriers to participation, by trying ways of working including using new technology 
innovatively both in the programming and in the marketing. 

It aims to increase the pride and sense of identity felt by its community by linking people with their local heritage and stories. It will work with a 
professional heritage researcher/interpreter to collate information about the lives and history of Spilsby and its Sessions House. Community 
volunteers would also be engaged in the research process. There is a broad history to draw from, including:  The early settlement of Spilsby and 
surrounds;  Viking occupation; Farming history;  19th Century convicts sentenced in Spilsby transported in prison ships to the new world; Spilsby, 
the birthplace of Sir John Franklin,19th Century explorer who led the fated expedition to discover the North-West passage in the ships Erebus and 
Terror.  

A Creation Centre Producing Year Round Outdoor Arts    
Theatres are having to drastically change and adapt to a new social environment, becoming far more pro-active in outreach and community 
engagement, moving away from traditional ‘theatre’ and ‘arts centre’ business models and focusing more greatly on being ‘community hubs’ - ‘hubs 
to culture’ providing skills and educational development, doing as much out in the community as they do inside the venues themselves. 

SSH has ambitions to become a regional ‘Creation Centre’ making and producing artistic work for events throughout the UK. SSH already has a 
connection to SO Festival (an Arts Council NPO based in East Lindsey operated by Magna Vitae Trust) and aims to develop its potential to become 
part of the national “Without Walls” programme. 

The Sessions House CIC is the creative core of the organisation.  It has enabled ‘Different Light’ (www.different-light.co.uk), a collective of local 
freelance creatives, to successfully deliver small scale light night events in rural locations across Lincolnshire and Derbyshire over the last two 
years. These projects have taken high quality arts directly to hard to reach audiences, engaging local people, schools and community groups in 
participatory activities that feed into a ‘main event’. 

Throughout the year, we will produce a number of inspirational projects, engaging communities and developing people’s skills through specialist 
arts activities. We are already creating Light Nights for rural locations, aerial theatre productions and unique interactive installations involving the 
latest technology.  We will continue to grow and develop high quality work made by locally sourced creative people, making Spilsby Sessions House 

http://www.different-light.co.uk
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and East Lindsey a National Centre of Excellence for new digital art, circus and street arts creation, training and delivery. The CIC has been the 
recipient of Arts Council England (ACE) small project grants, has developed a good working relationship with East Lindsey District Council and has 
aspirations of becoming an ACE National Portfolio Organisation. 

TSH-CIC has also begun to focus on developing spring/summer outdoor arts and has developed a working relationship with emerging Lincs based 
Contemporary Circus company ‘Creative Heights’.  A first ACE funded project with Creative Heights (a 20 minute ensemble performance and 
community workshops in aerial skills) was delivered in June 2022. We have also been supporting and developing a working relationship with 
Grubby Knees Community Theatre who deliver social impact and well-being projects through arts activities. 

In the last 12 months we have generated work for approximately 40+ local freelance creatives and have provided work experience placements for 
Lincoln University students. We have delivered arts engagement projects with several schools and community groups in East Lindsey.  

Venue facilities would be used as a creative hub for research and development, rehearsal and production on a project by project basis. With 
Spilsby’s Sessions House as a base we will take art and culture directly to the classroom, village hall and town centre high street. 

Volunteering Programme 
Volunteers will play a key role in the operation of the venue and volunteering will provide local people with opportunities for learning, gaining 
experience and confidence. Growing a strong volunteer team will help to place the venue at the heart of the community. 

Rentable workspaces  
Aimed at the creative sector, the small workspaces and offices will be an income generator that helps to foster a collaborative creative business 
network that revolves around Spilsby’s Sessions House.  
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5.2 SCOPE OF ACTIVITES

ACTIVITY OBJECTIVES TARGET AUDIENCE

All year round live events, cinema programme 
and community projects utilising a multi-
functional main auditorium space with 
retractable seating.

To offer a cinema and live event programme appealing to the 
target audience to grow attendance and sales from year 1. 

To drive bar/ancillary sales 

It would incorporate child-focussed participative arts-based 
activities and family theatre shows, principally in school 
holidays. 

Daytime community arts activities would target and engage 
those often excluded from mainstream arts provision.

Three identified segments (see pages 7 & 8) 
defined as Home & Heritage, Up Our Street, 
and Dormitory Dependables.

Elderly, Children, young people and Families 
(See Community engagement page 9)

Venue hires of multi-functional main auditorium 
space and of the function room.

To hire the venue to community groups and users daytime 
and evening: classes in dance, drama and music as well the 
delivery of well-being classes, Pilates and martial arts and 
community group meetings. 

Create a sense of ‘community ownership’ of the venue. 
Promote a community hub for all, build good relationships 
with community users and encourage regular ongoing use, 
generating a valuable a revenue stream.

Early Career adults, Practitioners,Harder to 
reach audiences from less privileged 
backgrounds, Elderly, Children, young people 
and Families (See Community engagement 
page 9)

Heritage Activities - utilising the buildings three 
prison cells and other public spaces for 
interpretation and display. Events and 
participatory programmes including guided 
tours, talks and innovative engagement.

To engage people with local heritage and historical stories, 
particularly the building’s history. Increase pride and sense of 
community identity. 

To attract significant visitor numbers and boost local tourism 
contributing to income generation for the venue and for the 
town.  

Country Loving Traditionalists’ (see Tourism 
page 10)

Harder to reach audiences from less 
privileged backgrounds, Elderly, Children, 
young people and Families (See Community 
engagement page 9)

Local schools
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Creation Centre & Outdoor Arts. All year round 
development, production and delivery of projects 
- Light Nights for small towns, Circus Arts and 
Street Theatre. Projects often incorporating 
community arts engagement

Delivery of high quality outdoor arts and street theatre in 
Spilsby, East Lindsey, Lincolnshire and beyond; generating 
significant income to support the community’s venue and 
providing work for locally based creative sector freelancers - 
artists , producers, technicians, production crew, boosting the 
cultural ecology of the region.

To make Spilsby Sessions House and East Lindsey a 
National Centre of Excellence for new digital art, circus and 
street arts creation, training and delivery.

Delivery of community art engagement that will connect the 
venue to local schools and community groups. 

Develop pride in place by producing artistic work ‘made in 
Spilsby’ by local people.

In Spilsby & East Lindsey Harder to reach 
audiences from less privileged backgrounds, 
Elderly, Children, young people and Families 
(See Community engagement page 9). Three 
identified segments (see pages 7 & 8) defined 
as Home & Heritage, Up Our Street, and 
Dormitory Dependables. Young people and 
the unemployed seeking skills development 
opportunities. Students seeking experience in 
specific career areas.

Target market outside of the locality will be, 
Arts Organisations, Local Authorities and 
other organisers of outdoor arts festivals and 
events throughout the UK.

Volunteering Programme offering opportunities 
to participate in the day to day operation of the 
facility as stewards, receptionists, bar staff, and 
tour guides, event crew and stage hands. 

To recruit a loyal team of 50 volunteers who will play a crucial 
role in the operation of the venue, supporting the delivery of 
the live programme/cinema, heritage activities and other 
events such as Spilsby Light Night.

To create meaningful engagement and participation for people 
that will enable learning and skills development.

To develop the perception of the Spilsby’s Sessions House as 
a community hub for all. 

Retired, often skilled people, seeking active 
participation/a social network/to ‘give back’ to 
the community. Young people and the 
unemployed seeking skills development 
opportunities. Local people in employment 
seeking to support the community.

Rentable workspaces. Small workspace / 
office units on easy in easy out short term 
leases.

Occupation by a diverse range of creative practitioners, 
possibly including Lincolnshire based arts companies. 
Providing a regular income stream to support sustainability 
of the facility and heritage site.

Target market - Small businesses, Creative 
sector practitioners
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6. FINANCIAL FORECASTING 
The figures below are the budget forecasts for activities during the construction phase of the capital works project and the first three years of facility 
operation. Figures are based on a review and revision of projections and forecasting in the Financial Appraisal section of the SSH Business plan 
2020 produced by Culver-Dodds Cultural Consultancy. Figures for Outdoor Arts are based on current CIC income and expenditure.  

Income is predominantly self-generated income through event tickets sales, venue hires, delivery of outdoor arts projects, café & bars ancillary 
proceeds and workshops rent. Expenditure is principally on staffing, premises costs, operational costs and costs for the production of artistic works.  

The forecast budget for years one to three reflects the ambitious and challenging targets SSH has set in order to achieve its objectives.  

To reflect the current difficult economic climate and to reduce risk levels in setting out the financial forecasts, we have accordingly adopted a 
prudent approach to all business plan predictions contained herewith. 

Café. Operated as a counter style, assisted 
service café with a small kitchen to handle pre-
prepared, high quality locally sourced food.  

Income generation from an attractive café environment in a 
town with very limited café choice.  
Location neighbouring two schools should appeal to parents 
on school run. 
Attractive to families: promoting child friendly environment 
through creating daytime activities.  
Preferred operational option for managing the catering 
service is an external commercial caterer on a lease basis. 
Potential operator: Linkage College which currently operates 
four café enterprises in Lincolnshire, providing real work 
experience for young people with learning disabilities.

All visitors and users of the venue as 
described above

Bar. Run by volunteers and open in the 
evenings for the live events and cinema 
programme.

To generate income and create a social space for the 
community.

Attendees to venue events as described 
above
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Table 5: Financial Forecast 

CATEGORY CONSTRUCTION  
PHASE OPENING YEAR 1 YEAR 2 YEAR 3

STAFFING

Venue and Programmme Manager (full time) 28,000 28,840 29,705 30,596

Heritage Activities Manager (part time) 20,000 20,000 20,000

Outdoor Arts Director (full time) 20,000 20,600 21,218 21,855

Volunteering Co-ordinator (part time) 4,800 4,944 5,092 5,245

Venue Technical Manager (freelance) 2,500 7,000 9,000 9,270

Administration & Finance Officer (part time) 2,500 5,000 5,150 5,305

Duty Manager (casual) 0 2,500 3,750 3,863

Film Booker/Projectionist (freelance) 1,500 3,000 3,090 3,183

Sub Total 79,300 91,884 97,005 79,317

ACTIVITY COSTS

Heritage Plan & Activities 25,000 45,000 20,000 10,000

Creation Centre & Outdoor Arts 90,000 92,700 95,481 98,345

Live Events Programme 0 15,000 33,600 35,000

Cinema/NTLive Screenings 0 10,016 13,950 15,345

Event Hires 0 600 618 637

Sub Total 115,000 163,316 163,649 159,327

PREMISES COSTS

Day to Day Maintenance 0 3,500 3,605 3,713

Refuse Collection Charges 0 500 515 530

Gas 0 3,000 3,090 3,183

Electric 0 3,225 3,322 3,421



Spilsby Sessions House Operational Plan June 2022 Page  19

Water 0 1,200 1,236 1,273

Cleaning materials 0 1,500 1,545 1,591

Hygiene services 0 1,750 1,803 1,857

Sub Total 0 14,675 15,116 15,568

OPERATIONAL COSTS

Marketing 20,000 30,000 20,000 20,600

Box Office & Credit cards transactions 0 1,500 1,545 1,591

ICT 1,000 400 412 424

Insurance, licensing, Legal etc 2,000 3,000 3,090 3,183

Office Costs 200 500 515 530

Telephones & Broadband 250 800 824 849

Sub Total 23,450 36,200 26,386 27,177

Gross Total 217,750 306,075 302,156 281,389

INCOME 

Heritage Activities 5,000 20,000 15,000 15,750

Live events programme 0 23,155 37,506 39,382

Cinema/NTLive Screenings 0 20,415 28,122 29,528

Creation Centre & Outdoor Arts 110,000 120,000 130,000 140,000

Event Hires 0 3,000 4,000 4,200

Community Hires/Classes 0 22,000 28,000 29,400

Café  (net surplus) 0 2,500 3,500 3,605

Bars/Ancillary (net surplus) 0 15,057 22,550 23,227

Workspaces 0 5,304 8,620 6,242
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Rates 
As a registered charity, SSH will be able to obtain an 80% NNDR statutory relief on the business rates payable for SSH statutory through ELDC with 
an assumption that a discretionary charitable rate of up to £2,000.  However, as identifiably commercial activity will be taking place in the property, 
business rates will be payable. It may be possible to divide the property into 2 separately valued units for rates purposes, and this would have to be 
discussed with the assessor. Business rates would be payable by SSH on the parts of the building which are used for commercial purposes – i.e. 
café, workspaces and possibly the office. Charitable rates relief up to 80% and discretionary charitable rate of up to £2,000 would most likely be 
applicable to SSH for the remainder of the building i.e. the auditorium, community / function rooms spaces. 

Building Reserve Funds 
SSH would set up a separate sinking fund reserve with a percentage of net profits placed in the reserve to provide investment to cover future, major 
structural works, or component renewals and refurbishments. 

Cashflow 
To manage cashflow, particularly during capital works and the first year of operation, SSH could apply for a loan. The Architectural Heritage Fund 
offer loans from £25,000 to £500,000 for up to five years. The headline interest rate for secured AHF loans is 6% above Bank of England base rate. 
SSH has contacted AHF in this regard and would be eligible to apply. 

7. CONCLUSION 
Based on this report we believe the operational model will provide financial sustainability, enabling the heritage asset to be maintained and that the 
proposed activities will engage more people in culture and deliver social value for the community.  

Spilsby Sessions House Ltd & Culver-Dodds Cultural Consultancy June 2022

Friends Membership 2,300 3,000 3,600 3,708

Donations 20,000 40,000 30,000 30,000

Grant: NHLF project funding for Heritage Manager & Activities 45,000 65,000 40,000 0

Income Total 182,300 339,431 350,898 325,042

Net Total -35,450 33,356 48,742 43,653

Building Reserve Fund 0 5,003 7,311 6,548

Accrued Surplus/Deficit -35,450 -7,097 34,333 71,438


